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The CoachCrafters
Quality Assurance Plan

CoachCrafters will work with your staff to develop a quality assurance plan designed
specifically for your project. The plan will include general goals, documentation of all product
and installation instructions, drawings, inspection forms, inventory control parts and labor
identification through job cost tracking.

-Customer requirements eTesting
L.Technical specifications [.Perform QC tests on incoming inventory
11.Quality Criteria for deliverables IL.Isolate failed parts from inventory
.Define quality standards [I.Secure parts after passing QC
1v.Establish schedule requirements [V.Perform testing and inspections at work site
-Inventory Management Plan V.Test Equipment requires for inspections
L.Identify Suppliers VI.Prepared documentation for inspections and
I.1dentify vendor delivery schedule testing

l.Determine “as required” inventory levels eConfiguration Control Plan

Iv.Receive parts and enter into computer tracking [.Organization

system. I.LResponsibilities
IL.Facilities
II1.Tools
[V.Training

I1.Change Control

.Change Requests

[I.Control Authority



The CoachCrafters
Customer Client Center

Our online client
center allows clients
to track the weekly
progress of each of
their projects.
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"We've worked with a number of collision repair facilities, and CoachCrafters has always provided us with the most
reliable repairs. They stand by their work."

Logout

Welcome
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For over a quarter of a century, CoachCrafters has been recognized as a leading
provider of creative, cost-effective, and timely solutions to the public transit
industry. In addition to our decades of experience, CoachCrafters is uniquely
poised as the only women owned business in the bus rebuilding and repowering
trade. We are DBE Certified in Florida, Louisiana, Maine, and Vermont.

CoachCrafters provides bus rehabilitation, retrofit, sales, and service to the
public and private transportation markets from our newly expanded, full-
service facility in Orlando, Florida.
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The CoachCrafters
Customer Client Center

¢ The report will provide full
project information and details.

¢ The weekly updates will
reflect daily progress
information and pictures.




»= Busis picked up by our partner towing company.

= CoachCrafters inspects vehicle and makes additional
repair recommendations to customer.

= Repair plan approved by customer




CoachCrafters orders 100%
replacement items and
determines minimum stock
of as required parts.

Parts are received and
stocked in CoachCrafters
warehouse.



Parts Inventory and Material
Management

When the repair plan is finalized, parts are assembled into

individual Kkits.

Parts are delivered to the shop floor.

Parts are documented and tracked for each bus.




Disassembly Process Begins




Each bus is given a job
number. As pieces are
removed from each bus
they are catalogued and
stored together in our
warehouse.



Major Components Removed

Engine
Transmission

HVAC Components

Engine Cooling

Components
Damaged Panels
Flooring

Seats

Side Windows




Pressure Wash

= Each bus is pressured washed to remove loose debris from all of
the components




Repalir Process Begins

Structural Repairs Are Made when specified in scope




Engine & Transmission Removal

= The disassembly process starts with the draining of all fluids
and the removal of the engine/transmission. The engine and
transmission are sent to the manufacturer.




Disassembly Process Continues

= Inspection & structural repair plan written for each project
STRUCTURAL INSPECTION

(To be inspected after descaling and sandblasting)
Streetside upper structure: pass:___ fail:
Repairs needed:

photos taken: yes:  no:___
Curbside upper structure: pass:____ fail:____
Repairs needed:

photos taken: yes:  no:__
Streetside lower structure: pass:___ fail:
Repairs needed:

photos taken: yes:_ no:___
Curbside lower structure: pass:___ fail:____
Repairs needed:

photos taken: yes: no:__
Undercarriage structure: pass:____ fail:
Repairs needed:

photos taken: yes:  no:
Comments:




Axles Removal

= Front and rear axles are removed and rebuilt.
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Battery Box Repair
1 2




Wheelchair Ramp




Frame-Rail Repairs (as needed)




Inspection Required After Repairs
& Prior to Undercoating

POST STRUCTURAL INSPECTION
(To be inspected prior to undercoating)

All authorized structure replaced:
yes: no:
Comments:

Inspect all new welds:
pass: fail:
Comments:

All visable surface rust removed:
yes: no:
Comments:

Inspected by:
Repairs authorized by: Date:




Undercarriage

= Undercarriage is pressure washed, de-scaled, sandblasted and
undercoated

BEFORE AFTER




Install Engine Cooling System
Components

- Radiator/E-fan

- Charge air cooler

- Fan clutch assembly
- Fan drive gear box

- Surge tank




Repair/ Replace Flooring

Repair
subfloor
where

necessary

Prepare
surface & lay

floor covering

Reassembly

interior



Repair/Replace Flooring cont....

* Damaged Sub-Floor

=  New Sub-Floor

= New Floor




Paint and Body Repairs

Body Work Completed

Body Work Inspected Prior

to Painting
Paint Complete Bus

Paint Work Inspection




Paint and Body Repairs




Paint and Body Repairs

= Paint Booth » [nstalling Glass Windows

= Measuring
and
prepping
for paint
work




Final Inspection

Inspection

Water Test

HVAC Test

Brake Test (Decelerometer)
Road Test

Work Off List Created
Work Off Defects

Road Test Again

Final Buy Off




BEFORE | AFTER PICTURES

= BEFORE = AFTER




BEFORE | AFTER PICTURES

= BEFORE

= AFTER




BEFORE | AFTER PICTURES

= BEFORE < AFTER




Custom Transportation &
Delivery

Delivery on your schedule via our partner towing company




The CoachCrafters Difference

CoachCrafters operates out of a 32,000 square foot facility in Tavares,
Florida.

The facility consists of fourteen bus bays, a 60’ paint booth, 6,000 feet of

warehouse space, offices, and additional shop areas.




The CoachCrafters Difference

= CoachCrafters emphasizes a

safe work environment. Each SAFETY BEGINS
building is equipped with a

first aid kit, multiple fire WITH
extinguishers, and an eyewash TEAMWORK
station.

= (CoachCrafters is a drug free
workplace, and all employees
are screened prior to hire and
randomly throughout their
employment.

= Additionally, CoachCrafters
has a trained safety officer who
periodically reviews the
workplace for compliance to
the companies standards,
which exceed OSHA
requirements.




The CoachCrafters Difference

= With a staff of experienced mechanics (many with
relevant certifications) and 14 support staff,
CoachCrafters is well staffed to manage any project
regardless of the size. As needed, we operate two shifts
to maximize the efficiency of our business.




The CoachCrafters Difference

CoachCrafters has a company wide Goal Green initiative aimed at reducing our

carbon footprint which was developed by an environmental practices consultant.

We mandate the recycling of the majority of materials used in our business including
glass and plastic, paper, metals, oil, and wood. We are working closely with the Lake
County Department of Environmental Resources towards a “Green Business”

Certification.




Thank you from the entire team at CoachCrafters!




